Plan de invatamant masterat =—
2024 - 2026 Anul universitar: 2024 - 2025

Domeniul: Management Anul de studii: |
Programul de studii: Management strategic si dezvoltarea afacerilor (in limba engleza) Semestrul: |
Cat i ) Ore/saptamana Total ore F d
Codul disciplinei Denumirea disciplinei a egorlev s = [ orma de
formativa m ¢ | s ] v ] p | c/p]Activitstiasistate | stud. Ind.| evaluare
Discipline Obligatorii (Ob)
UPB.22.M1.009_01 Metode si tehnici de. management (Management DS 3 1 5 42 158 £
Methods and Techniques)
UPB.22.M1.009_02 Strat.egii de dezvoltare a afaceri.lor prin proiecte. DA 3 5 1 4 158 v
(Business Development Strategies Through Projects)
Managementul strategic al carierei si dezvoltarii
UPB.22.M1.009_03 |angajatilor (Strategic Management of Career and DA 8 1 2 42 158 E
Employee Development)
Retorica si argumentatie in mediul organizational:
UPB.22.M1.009_04 §trategii si st.udii. de caz (Bhetoric and Argur.nentation bC 4 5 )8 7 v
in the Organizational Environment: Strategies and
Situations)
UPB.22.M1.009_05 Etica §.| integritate academica (Ethics and Academic bC 5 1 14 36 £
Integrity)
0 0
Discipline Optionale (Op)
0 0
0 0
: .| C/V
Statistici: ECTS/Ore: | 55 > 6 |01 168 sg2 % |¢/
Numar: 4 3 0 1 3 2
Discipline Facultative (Fac
0 0
0 0
Psihopedagogia adolescentilor, tinerilor si adultilor
UPB.22.M1.L.09.-91 |(Psycho-pedagogy of adolescents, young people and DC 5 2 1 42 83 E
adults)
Proiectarea si managementul programelor
UPB.22.M1.L.09.-92 |educationale (Designing and managing educational DC 5 2 1 42 83 E
programs)
N — " 0 12
TOTAL NUMAR ?JI'SCIf)hlt‘le %blfato:"_ =
DE ORE iscipline Optionale:
Discipline Facultative: 6
Rector, Decan, Director departament,
Mihnea-Cosmin COSTOIU Carmen-Constantina NENU Daniela-Melania MIHAI

Avizat Directia evaluarea si asigurarea calitdtii,
Petrisor - Laurentiu TUCA




Plan de invatamant masterat

Anul universitar: 2024 - 2025

2024 - 2026
Domeniul: Management Anul de studii: |
Programul de studii: Management strategic si dezvoltarea afacerilor (in limba engleza) Semestrul: Il
Nr. Categorie . » Ore/saptamana Total ore Forma de
Codul disciplinei Denumirea disciplinei = .| S 5 /sép
crt. formativa i ¢ | s | v | p [ c/p|Activitsti asistate | Stud. Ind.| evaluare
Discipline Obligatorii (Ob)
8 UPB.22.M2.009_06 Strateglll §| politici de marketing (Marketing Strategies DS 5 1 1 )8 97
and Policies)
9 UPB.22.M2.009_07 [Negociere si parteneriat (Negotiation and Partnership) DS 5 1 1 28 97
10 | UPB.22.M2.009_08 Managementul integrat al calitatii (Integrated Quality 5 1 1 )8 97
Management)
11 | UPB.22.M2.009_09 |Simulari decizionale (Decisional Simulations) 7 1 1 1 42 133
12 | UPB.22.M2.009_10 Culturé- si c.omportament organiza}'ional DS 3 1 5 42 158
(Organizational Culture and Behavior)
0 0
Discipline Optionale (Op)
0 0
0 0
: . | C/V
Statistici: ECTS/Ore: | 3 > 6 | 110 168 sgp  [Ex 1Y
Numar: 5 5 1 0 3 2
Discipline Facultative (Fac)
0 0
0 0
Didactica domeniului si dezvoltarii in didactica
specializarii (invatamant liceal, postliceal, dupa caz) /
13 | UPB.22.M2.L.09.-93 |Didactics of the field and improving didactics of DC 5 2 1 42 83
specialization (high school, post-secondary education,
as the case may be)
. Discipline Obligatorii: 12
TOTAL NUMAR Discinline Ooti le: o
DE ORE iscipline Optionale:
Discipline Facultative: 3
Rector, Decan, Director departament,

Mihnea-Cosmin COSTOIU

Avizat Directia evaluarea si asigurarea calitdtii,

Carmen-Constantina NENU

Petrisor - Laurentiu TUCA

Daniela-Melania MIHAI



Plan de invatamant masterat D

Isng

2024 - 2026 Anul universitar: 2025 - 2026
Domeniul: Management Anul de studii: 1l
Programul de studii: Management strategic si dezvoltarea afacerilor (in limba engleza) Semestrul: |
Codul disciplinei Denumirea disciplinei Categori(i L E e/ Sptimans — To.tal ore Forma de
formativda |2 G| ¢ [ s [ L | P | c/p | Activitati asistate | Stud. Ind.| evaluare
Discipline Obligatorii (Ob)
Mediul concurential si competitivitatea firmei
UPB.22.M3.009_01 |(Competitive Environment and Business DS 7 2 1 42 133 E
Competitiveness)
Managementul schimbarii organizationale -
UPB.22.M3.009_02 o 6 2 1 42 108 E
- (Organizational Change Management)
Managementul transferului de tehnologie in contextul
UPB.22.M3.009_03 |globalizdrii (Technology Transfer Management in the DS 7 2 1 42 133 E
Context of Globalization)
UPB.22.M3.009_04 |Practicd de specialitate (Internship) _ 4 84 ore (14 sapt * 6 ore/sdpt) 84 16 \Y
0 0
0 0
0 0
Discipline Optionale (Op)
UPB.22.M3.A09 05 Anéliza s.atisfac';iei .consumatorilor (Customer
- Satisfaction Analysis)
< T - N . 6 2 1 42 108 \Y
UPB.22.M3.A00 06 Cfercgtarl can.tlta.tlve si calltat.lve.utlllzate in studiul
- pietei (Quantitative and Qualitative Market Research)
0 0
Statistici: ECTS/Ore: | 3, 8 2 102 252 a0g | EX- SV
Numar: 4 2 0 2 3 2
Discipline Facultative (Fac)
0 0
0 0
UPB.22.M3.L.09.-81 |Auditul performantei (Performance Audit) AT 4 1 2 42 58 v
Pachet optional 1 (se alege o disciplina)
Comunicare educationala (Educational Communication) DC
UPB.22.M3.L.09.-94 Consiliere si orientare (Counseling and Guidance) DC 5 1 2 42 83 E
Metodologia cercetarii educationale (Educational bC
Research Methodology)
Educatie integrata (Integrated Education) DC
TOTAL NUMAR DI.SCI!:)|IT‘IE Obllgatoru: 9
DE ORE [.)lsTclp.Ime Optlon.ale: 3
Discipline Facultative: 6
Rector, Decan, Director departament,
Mihnea-Cosmin COSTOIU Carmen-Constantina NENU Daniela-Melania MIHAI

Avizat Directia evaluarea si asigurarea calitdtii,
Petrisor - Laurentiu TUCA




Plan de invatamant masterat

2024 - 2026 Anul universitar: 2025 - 2026
Domeniul: Management Anul de studii: 1l
Programul de studii: Management strategic si dezvoltarea afacerilor (in limba engleza) Semestrul: 11
(12 sapt. activ. didactica + 2 sdpt. stagiu elaborare lucrare de licentd
Nr. Codul disciplinei Denumirea disciplinei Categon:iev E E Ore/saptdmana Total ore Forma de
Crt. formativd ©[ ¢ [ s [ L ] P Jc/p]Activitatiasistate [ Stud. Ind. | evaluare
Discipline Obligatorii (Ob)
Fundamentarea deciziilor prin metode ale cercetarii
9 UPB.22.M4.009_07 |operationale (Decision Making based on Operational DS 7 2 1 1 48 127 E
Research Methods)
10 UPB.22.M4.009 08 Planul de afaceri pentru antreprenori (Business Plan for 4 1 1 24 76 E
- Entrepreneurs)
Strategii, metode si tehnici de dezvoltare a vanzarilor
11 UPB.22.M4.009_09 |(Strategies, Methods and Techniques for Sales 6 2 1 36 114 E
Development)
Practici discursive in afaceri. Competente aplicate
12 UPB.22.M4.009_10 X . . . . . . DC 4 2 24 76 '
= (Discursive Practices in Business. Applied Skills)
Metodologia cercetdrii stiintifice in vederea elaborarii
13 UPB.22.M4.009_11 |lucrarii de disertatie (Methodology of Scientific Research 2 1 12 38 Vv
for the Master’s Thesis)
14 UPB.22.M4.009_12 Stagiu pe.ntru elaborarea lucrarii .de disertatie 3 40 (2 sipt. x 20 ore) 0 35 v
(Internship for the Master’s Thesis)
[T [ 1 0 0
[ [ [ 1 0 0
Discipline Optionale (Op)
Strategii si politici de dezvoltare durabild a afacerilor
15 UPB.22.M4.A09_13 |(Strategies and Policies for Sustainable Business
Development) DS 4 1 1 24 76 Vv
Strategii de dezvoltare a sectorului tertiar (Tertiary
16 UPB.22.M4.A09_14 .
— Sector Development Strategies)
0 0
Statistici: ECTS/Ore: | 5, 6 51013 208 542 Ex | v
Numir: a 4 [ o |3 3 | 4
Discipline Facultative (Fac]
0 0
Start-up si antreprenoriat (Start-up and
17 UPB.22.M4.L.09.-82 R 5 1 2 36 89 '
Entrepreneurship)
Pachet optional 2 (se alege o disciplind)
Sociologia educatiei (Sociology of Education) DC
Managementul organizatiei scolare (School Organization bC
Management)
18 UPB.22.M4.L.09.-95 |Politici educationale (Educational Policies) DC 5 1 2 42 83 E
Educatie interculturald (Intercultural Education) DC
Doctrine pedagogice contemporane (Contemporary bC
Pedagogical Doctrines)
Practica pedagogica (in invatdmantul liceal, postliceal,
19 UPB.22.M4.L.09.-96 |dupa caz) / Pedagogical Practice (in high school, post- DC 5 3 42 83 Vv
secondary education, as the case may be)
Examen de absolvire, Nivelul Il (Graduation Exam, Level
20 UPB.22.M4.L.09.-97 ) DC 5 2 28 97 E
Promovarea examenului de disertatie (Passing the Master's Exam)| 10 E |
TOTAL NUMAR Di?ci!')lir\e Oblig.atorii: 12
DE ORE Discipline Optionale: 2
Discipline Facultative: 11
Rector, Decan, Director departament,

Mihnea-Cosmin COSTOIU

Avizat Directia evaluarea si asigurarea calitdtii,
Petrisor - Laurentiu TUCA

Carmen-Constantina NENU

Daniela-Melania MIHAI
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