Plan de invatamant masterat

2024 - 2026 Anul universitar: 2024 - 2025
Domeniul: Management Anul de studii: |
Programul de studii: Management strategic si dezvoltarea afacerilor (in limba engleza) Semestrul: |
m - - ~ -
Nr. T . L Categorie 5] Ore/saptamana Total ore Forma de
R Codul disciplinei Denumirea disciplinei P tivs L |
ort. ormativd | < | ¢ | s | L | p | c/p | Activitatiasistate | Stud.ind. | evaluare
Discipline Obligatorii (Ob)
1 UPB.22.M1.009_01 Metode si tehnici dg management (Management DS 3 1 ) 4 158 E
Methods and Techniques)
Strategii de dezvoltare a afacerilor prin proiecte
2 PB.22.M1. 2 2 1 42 1 \Y
v 0050 (Business Development Strategies Through Projects) 8 >8
Managementul strategic al carierei si dezvoltarii
3 UPB.22.M1.009_03 | angajatilor (Strategic Management of Career and 8 1 2 42 158 E
Employee Development)
Retorica si argumentatie in mediul organizational:
4 UPB.22.M1.009_04 §trateg|| si st.udll.de caz (F?hetonc and Argurnentahon DC 4 5 )8 79 v
in the Organizational Environment: Strategies and
Situations)
5 UPB.22.M1.009 05 Etica §| integritate academica (Ethics and Academic DC ) 1 14 36 E
- Integrity)
ECTS/Ore: 1 Ex. | ¢/V
Statistici: 30 168 582
Numar: 4 1 3 2
Discipline Facultative (Fac)
Psihopedagogia adolescentilor, tinerilor si adultilor
6 UPB.22.M1.L.09.-91 | (Psycho-pedagogy of adolescents, young people and DC 5 2 1 42 83 E
adults)
Proiectarea si managementul programelor
7 UPB.22.M1.L.09.-92 | educationale (Designing and managing educational DC 5 2 1 42 83 E
programs)
. Discipline Obligatorii: 12
TOTAL NUMAR . -
DE ORE Discipline Optionale: 0
Discipline Facultative: 6
Rector, Decan, Director departament,

Mihnea-Cosmin COSTOIU

Carmen-Constantina NENU

Daniela-Melania MIHAI




Plan de invatamant masterat

2024 - 2026 Anul universitar: 2024 - 2025
Domeniul: Management Anul de studii: |
Programul de studii: Management strategic si dezvoltarea afacerilor (in limba engleza) Semestrul: 1l
2 S ax A x
Nr. . . . Categorie o Ore/saptamana Total ore Forma de
Codul disciplinei Denumirea disciplinei P .o L |
crt. SElE c | s | v ]| p | cp|Aactvitstiasistate | stud.ing. | evaluare
Discipline Obligatorii (Ob)
3 UPB.22.M2.009_06 Strateg!l si politici .dfa marketing (Marketing DS 5 1 1 )8 97 v
Strategies and Policies)
9 UPB.22.M2.009_07 Negoaerg si parteneriat (Negotiation and DS 5 1 1 )8 97 v
Partnership)
10 UPB.22.M2.009_08 Manégementul integrat al calitatii (Integrated 5 1 1 )8 97 E
Quality Management)
11 UPB.22.M2.009_09 Simulari decizionale (Decisional Simulations) 7 1 1 1 42 133 E
12 | UPB.22.M2.009 10 | CUlturd si comportament organizational DS 8 1 2 42 158 E
(Organizational Culture and Behavior)
ECTS/Ore: 5 6 1 Ex. | ¢/v
Statistici: 30 168 582
Numar: 5 5 1 3 2
Discipline Facultative (Fac)
Didactica domeniului si dezvoltarii in didactica
specializarii (Tnvatamant liceal, postliceal, dupa caz)
13 UPB.22.M2.L.09.-93 | / Didactics of the field and improving didactics of DC 5 2 1 42 83 E
specialization (high school, post-secondary
education, as the case may be)
. Discipline Obligatorii: 12
TOTAL NUMAR L .
DE ORE Discipline Optionale: 0
Discipline Facultative:
Rector, Decan, Director departament,

Mihnea-Cosmin COSTOIU

Carmen-Constantina NENU

Daniela-Melania MIHAI




Universitatea Nationala de Stiinta si Tehnologie POLITEHNICA Bucuresti-Centrul Universitar Pitesti
Facultatea: de Stiinte Economice si Drept

Departamentul: Management si Administrarea Afacerilor

Domeniul fundamental: $tiinte sociale
Domeniul de licentd: Management

Programul de studii: Management strategic si dezvoltarea afacerilor/ Strategic management and business development
Durata studiilor: 2 ani

Fo

rma de invatamént: cu frecventa (IF)

PLAN DE INVATAMANT
Valabil incepand cu anul universitar 2024-2025

Anul: Il

Semestrul: lll, 14 saptamani

Nr. Disciplina Ore/sdaptamana Si/ PC Forma
crt. Denumire Cod c S | L P |sem. evaluare
Discipline obligatorii (impuse)(0)
Mediul concurential si competitivitatea firmei
14 (Competitive Environment and Business UP.04.D0S1.3.0.17.14 2 1 133 | 7 E
Competitiveness)
15 Managgmgntul schimbarii organizationale UP.04.DAP.3.0.17.15 9 1 108 6 E
(Organizational Change Management)
Managementul transferului de tehnologie in contextul
16 globalizarii (Technology Transfer Management in the UP.04.DSI.3.0.17.16 2 1 133 | 7 E
Context of Globalization)
17 Practicé de specialitate (Internship) UP04DAP3017.17 453t g(fo‘r’g‘”sapt' 6 4 c
TotalDiscipline obligatorii (impuse) 6 2 1 390 24 3E/1C
Discipline optionale (la alegere)(A), alegere o disciplina dintr-un pachet
18 Anaﬁza gatlsfacglel ponsumatorllor (Customer UP.04.DAP.3.A 1718
Satisfaction Analysis)
2 1108 6 C
19 Cercetari cantitative si calitative utilizate in studiul UP.04.DAP.3.A 1719
pietei (Quantitative and Qualitative Market Research) o
TotalDiscipline opfionale (la alegere) 2 1 108 | 6 1C
Total discipline obligatorii (O) si optionale (A): 8 2 2 | 498 |30 3E/2C
Total ore pe saptamana: 12
Discipline facultative (liber alese)(L)
20 Auditul performantei (Performance Audit) * ~ UP.04.DAP.3.L.17.20 1 2 58 4 v
TotalDiscipline facultative (liber alese) 1 2 58 1V
Discipline de pregatire psihopedagogica (nivel 2)
Pachet optional 1 (se alege o disciplind): Comunicare
educatjonala, Consiliere si orientare, Metodologia
21 cercetarii educationale, EQucgtle mtegrata / Optional UP.04.DPF 3.L 1721 1 9 83 5 E
Package 1 (choose a subject): Educational
Communication, Counseling and Guidance,
Educational R *
TotalDiscipline facultative (liber alese) 1 2 83 1E
* - punctele de credit ale disciplinei nu sunt luate in calcul in cadrul punctelor de credit semestriale
RECTOR, DECAN,
Mihnea Cosmin COSTOIU Daniela PIRVU

DIRECTOR DE DEPARTAMENT,
Daniela Melania MIHAI



Universitatea Nationala de Stiinta si Tehnologie POLITEHNICA Bucuresti-Centrul Universitar Pitesti

Facultatea: de Stiinte Economice gi Drept
Departamentul: Management si Administrarea Afacerilor
Domeniul fundamental: Stiinfe sociale
Domeniul de licenta: Management
Programul de studii: Management strategic si dezvoltarea afacerilor/ Strategic management and business development
Durata studiilor: 2 ani
Forma de invatamént: cu frecventa (IF) oL
PLAN DE INVATAMANT
Valabil incepand cu anul universitar 2024-2025

Anul: I
Semestrul: IV, 14 saptamani
(12 sapt. activ. didactica + 2 sapt. stagiu elaborare lucrare de disertatie)
Nr. Disciplina Ore/saptamana Si/ Forma
crt. Denumire \ Cod C S L P sem evaluare
Discipline obligatorii (impuse)(0)
Fundamentarea deciziilor prin metode ale cercetérii operationale
22 (Decision Making based on Operational Research Methods) UP04DSI401722 | 2 ) 1 1) 1er )7 E
23 Planul de afaceri pentru antreprenori (Business Plan for UP.04DAP4.01723 1 1 76 4 E
Entrepreneurs)
Strategii, metode si tehnici de dezvoltare a vanzarilor (Strategies,
24 Methods and Techniques for Sales Development) UP.04.DAPA.OA724 | 2 | 1 1416 E
25 Pract!m dl_scursn(e in afacerll. Competente aplicate (Discursive UP.04.C.4.0.17.25 9 76 4 c
Practices in Business. Applied Skills)
Metodologia cercetarii stiintifice in vederea elaborarii lucrarii de
26 disertatie (Methodology of Scientific Research for the Master's UP.04.DAP.4.0.17.26 1 38 2 C
Thesis)
97 Stagiu Pentru t_elaborarea lucrarii de disertatie (Internship for the UP.04DAP4.01727 40 (2sépt.x200re) 35 3 c
Master’s Thesis)
30 Sustlnerea Si prom(?varea exiamenulm de disertatie (Presenting and UP.04.DAP.4.0.17.30 250 10 E
Passing the Master's Exam)
TotalDiscipline obligatorii (impuse) 5 4 3 | 716 26 | 4E/3C

Discipline optionale (la alegere)(A), alegere o disciplina dintr-un pachet
Strategii si politici de dezvoltare durabila a afacerilor (Strategies

28 and Policies for Sustainable Business Development) UP.04.DS1.4.A17.28
Strategii de dezvoltare a sectorului tertiar (Tertiary Sector 1 1 %4 ¢
29 . UP.04.DSI.4.A.17.29
Development Strategies)
TotalDiscipline optionale (la alegere) 1 1 7% 4 1C
Total discipline obligatorii (O) si optionale (A): 6 5 3 | 792 30| 4E/AC
Total ore pe saptdmana: 14 -
Discipline facultative (liber alese)(L)
3 \Start-up si antreprenoriat (Start-up and Entrepreneurship) * \ UP.04.DAP4.L17.31 1 2 89 5 V
TotalDiscipline facultative (liber alese) 1 2 89 i\
Discipline de pregatire psihopedagogica (nivel 2)
Pachet optional 2 (se alege o disciplind): Sociologia educatjei,
32 Managemerltul orgqnizatiei scolgre, Politici educationalg, Educatie UPOADPF4L1732 1 9 89 5 E
interculturala, Doctrine pedagogice contemporane / Optional
Package 2 (choose a subject): Sociology of Education, School Or *
Practica pedagogica (in invatamantul liceal, postliceal, dupa caz) /
33 Pedagogical Practice (in high school, in post-secondary education, UP.04.DPS.4.L.17.33 3 18 |5 C
as the case may be) *
34 Examen de absolvire: nivelul I (Graduation Exam, Level Il) * UP.04.DPS.4.L.17.34 2 saptamani 125 | 5 E
TotalDiscipline facultative (liberalese) 1 | 2 | | 3 303 2E/1C
* - punctele de credit ale disciplinei nu sunt luate in calcul in cadrul punctelor de credit semestriale
RECTOR, DECAN,
Mihnea Cosmin COSTOIU Daniela PIRVU

DIRECTOR DE DEPARTAMENT,
Daniela Melania MIHAI



