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Strategic management and business development
Durata studiilor: 2 ani
Forma de invatdmant: cu frecventa (IF)

PLAN DE INVATAMANT
Valabil incepand cu anul universitar 2021-2022

Anul: Il
Semestrul: lll, 14 sdptdmani
Nr. Disciplina Orel/sdptamana SIi PC Formd
crt. Denumire \ Cod C[s]L]P|sem evaluare
Discipline obligatorii (impuse) (0)
14 Medjul concurential si_competitivitatg_a firmei (Competitive UP.04.DS1.3.0.17.14 2 1 133 | 7 £
Environment and Business Competitiveness)
15 Managementul schimbdrii organizationale (Organizational UP.04.DAP.3.0.17.15 9 11 133 | 7 E
Change Management)
Managementul transferului de tehnologie in contextul
16 |globalizarii (Technology Transfer Management in the Context UP.04.DS1.3.0.17.16 2 1 133 | 7 E
of Globalization)
17 [Practica de specialitate (Internship) UP.04.DAP.3.0.17.17 14 Sapi 2(460?(;9/ sapt. 3 C
TotalDiscipline obligatorii (impuse) | 6 ‘ 2 ‘ ‘ 1 ]399 | 24| 3E/IC
Discipline optionale (la alegere) (A), alegere o disciplina dintr-un pachet
18 Analizq satisfactiei consumatorilor (Customer Satisfaction UP.04.DAP 3.A 17 18
Analysis)
2 1,186 C
19 Cercetgn ;antltatlve slhcallltatwe utilizate in studiul pietei UP.04.DAP 3.A17.19
(Quantitative and Qualitative Market Research)
Total Discipline optionale (la alegere) | 2 1 | 108 | 6 1C
Total discipline obligatorii (O) si optionale (A): | 8 2 2 | 507 | 30| 3E/2C
Total ore pe sdptamana: 12
Discipline facultative (liber alese) (L)
20 V\uditul performantei (Performance Audit) * UP.04.DAP.3.L.17.20 1 2 58 | 4 \Y
TotalDiscipline facultative (liber alese) | 1 2 58 v
Discipline de pregatire psihopedagogica (nivel 2)
Pachet optional 1 (se alege o disciplind): Comunicare
educationald, Consiliere si orientare, Metodologia cercetdrii
21 educationale, Educatie integrata / Optional Package 1 UP.04.DPF.3.L.17.21 1 2 83 | 5 E
(choose a subject): Educational Communication, Counseling
and Guidance, Educational R *
Total Discipline facultative (liber alese) | 1 2 83 1E

* - punctele de credit ale disciplinei nu sunt luate in calcul in cadrul punctelor de credit semestriale
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PLAN DE INVATAMANT
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Anul: I
Semestrul: IV, 14 saptamani
(12 sapt. activ. didactica + 2 sapt. stagiu elab. lucrare disertatie )

Nr. Disciplina Orelsdptamana Si/ PC Forma
crt. Denumire \ Cod C|lSs|L]|P|sem evaluare
Discipline obligatorii (impuse) (O)
Fundamentarea deciziilor prin metode ale cercetdrii operationale
22 (Decision Making based on Operational Research Methods) UP.04.0514.0.17.22 2 ! 1|27 E
23 Planul de afaceri pentru antreprenori (Business Plan for UP.0A.DAP 4.0 17.23 1 1 76 | 2 £
Entrepreneurs)
2 Strategii, metode si Fehnici de dezvoltare a vanzarilor (Strategies, UP.04.DAP.4.0.17.24 5 1 114 | 6 E
Methods and Techniques for Sales Development)
25 Pract?ci discursiye in afacer_i. Com_petente aplicate (Discursive UP.04.C.4.0.17.25 9 76 | 4 C
Practices in Business. Applied Skills)
Metodologia cercetdrii stiintifice in vederea elabordrii lucrarii de
26 (disertatie (Methodology of Scientific Research for the Master's UP.04.DAP.4.0.17.26 1 38 |2 C
Thesis)
97 Stagiu ‘pentru glaborarea lucrarii de disertatie (Internship for the UP.04DAP.4.0.1727 |40 (2 sipt. x 20 ore) 35 | 3 c
Master's Thesis)
30 Susginere_a Si promovare‘za examenului de disertatie (Presenting UP.04.DAP.4.0.17.30 250 | 10 E
and Passing the Master's Exam) *
Total Discipline obligatorii (impuse)| 5 | 4 3 | 716 | 26| 4E/3C
Discipline optionale (la alegere) (A), alegere o disciplind dintr-un pachet
28 Strategi.i §i politici de Qezvoltare QUrabiIé a afacerilor (Strategies UP.04.DSI4A 17 28
and Policies for Sustainable Business Development)
Strategii de dezvoltare a sectorului tertiar (Tertiary Sector ! ! %4 ¢
29 ) UP.04.DSI.4.A.17.29
Development Strategies)
Total Discipline optionale (la alegere) | 1 1 7% | 4 1C
Total discipline obligatorii (O) si optionale (A): | 6 5 3 | 792 |30| A4E/AC
Total ore pe sdptamana: 14 -
Discipline facultative (liber alese) (L)
31 Start-up si antreprenoriat (Start-up and Entrepreneurship) * \ UP.04.DAP.4.L..17.31 1 2 89 |5 \Y
TotalDiscipline facultative (liber alese)| 1 | 2 89 v
Discipline de pregatire psihopedagogica (nivel 2)
Pachet optional 2 (se alege o disciplind): Sociologia educatiei,
Managementul organizatiei scolare, Politici educationale,
32 [Educatie interculturald, Doctrine pedagogice contemporane / UP.04.DPF.4.L.17.32 1] 2 89 | 5 E
Optional Package 2 (choose a subject): Sociology of Education,
School Or *
Practicd pedagogica (in invatdmantul liceal, postliceal, dupa
33 [caz) / Pedagogical Practice (in high school, in post-secondary UP.04.DPS.4.L..17.33 3 89 | 5 C
education, as the case may be) *
34 Examen de absolvire: nivelul I (Graduation Exam, Level II) * UP.04.DPS.4.L.17.34 2 saptamani 125 | 5 E
Total Discipline facultative (liber alese) | 1 \ 2 \ \ 3 | 303 2E/1C
* - punctele de credit ale disciplinei nu sunt luate in calcul in cadrul punctelor de credit semestriale
RECTOR, DECAN,
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