
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Faculty of Economics and Law

STRATEGIC MANAGEMENT 
AND BUSINESS DEVELOPMENT 



STRATEGIC MANAGEMENT AND 
BUSINESS ADMINISTRATION
DEGREE TYPE UPON GRADUATION:

 

Master's Degree

 

DURATION: 
2 years

 

(4 semesters) 

LANGUAGE:

 

English
 

ECTS POINTS:
 

120
 

PROGRAMME DESCRIPTION

The mission of the study programme is to train specialists with skills in the field 

of strategic management and business development, able to lead, manage and 

develop economically func�onal organiza�ons/companies in a global market, in a

 knowledge economy and in a constantly changing business environment

 

  

 
TUITION:

EU ci�zens: 3400 RON (approx. € 680)

Non-EU ci�zens: € 1980

ENTRY

 

REQUIREMENTS: 

  

-Average of undergraduate study years
Mul�ple-Choice Test

 

REASONS TO CHOOSE THIS PROGRAMME: 
• To assess the opportuni�es and risks specific to the business environment 

in order to choose the best solu�ons.

 To develop decision-making scenarios and make predic�ons about their 

poten�al impact.

 To apply strategic management systems under circumstances of certainty, 

uncertainty and risk.

 To capitalize on entrepreneurial skills in a compe��ve environment

 To analyze market informa�on to make the best business decisions.
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CAREER OPPORTUNITIES

 

 Industry

 Trade

 Services

 Tourism

 Consultancy

  

• 
  

•   

•   

• 
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PROGRAMME DETAILS

 

Ist

 

YEAR OF STUDY

 

Ist SEMESTER

 

IInd

 

SEMESTER

 

Subjects

 

ECTS

 

Type of 
assessment

 

Subjects

 

ECTS

 

Type of 
assessment

 

Management Methods and Techniques

 

8 E 
Marke�ng Strategies and 
Policies

 

5 E 

Organiza�onal Culture and Behavior

 

8 E 

 

Nego�a�on and 
Partnership

 

5 C 

Strategic Management of Career and 
Employee Development

 

8 E 
Integrated Quality 
Management

 

5 E 

Rhetoric and Argumenta�on in the 
Organiza�onal Environment: Strategies 
and Situa�ons

 

4 C 

 

Decisional Simula�ons

 

7 E 

Ethics and Academic Integrity

 

2 E 
Business Development 
Strategies Through Projects

 

8 C 

 

IInd

 
YEAR OF STUDY

 
Ist SEMESTER

 
IInd

 
SEMESTER

 
Subjects  ECTS  Type of 

assessment 

Subjects ECTS Type of 
assessment 

Compe��ve Environment and 
Business Compe��veness

 7 E 
Decision Making based on 
Opera�onal Research Methods

 
7 

E 

Organiza�onal Change Management
 

7
 

E
  

Business Plan for Entrepreneurs
 

8
 

E
 

Technology Transfer Management in 
the Context of Globaliza�on

 
7 E 

Strategies, Methods and 
Techniques for Sales Development

 6
 

E 

Internship

 

3 C 
Discursive Prac�ce in Business. 
Applied Skills

 
2

 

C

 

 

Methodology of Scien�fic Research 
for the Master’s Disserta�on

 

3

 

C

 

 

Defending

 

and Passing the 
Master's Exam*

 
 

E

 

Op�onal discipline

   

Op�onal Course Unit:

   

- Customer Sa�sfac�on Analysis

 

6 C 

Strategies and Policies for 
Sustainable Business Development

 

4 C 
-

 

Quan�ta�ve and Qualita�ve 
Market Research

 

Ter�ary Sector Development 
Strategies

 

* - the course credit points are not taken into account in the semi-annual credit points

 

*V=

 

test taken in the last two weeks of the

 

semester

 

(about 10% of the final grade)

 

*C= test taken in the last two weeks of the

 

semester

 

(about 30% of the final grade)

 

*E= exam

 

taken during the exam period (at least 50% of the final grade)

 



 

 

 

 

 

 

 

University of Pitesti 
1 Targul  din Vale Str. 

Pitesti, 110440, Arges County, Romania 
 

Phone/Fax: +40.348.453.108 
https://international.upit.ro 

 
E-mail: international@upit.ro 

Facebook: https://www.facebook.com/InternationalRelations.UPIT 
Instagram: official_upit 
Twitter: @Official_Upit  
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